Changes at the top of Lloyd’s amid
I'T project snags cause frustration

Market performs at its best
since 2007 but vical systems
upgrade is running very slow
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A locy frustration has been “Blueprint
II“. a project to replace the market’s
fragmented. decades ald back office sy=
rems. The I'T upgrade was first set out in
2519 and refined the ollowing year, but
there have been repeated delays. An
announcement in june scrapped a
plannecd October basnch.

~It hhas been promused and promised
and promised. and not delivered, and
o it is momg 1o be 2025, said one sen
jor excecastive in the market. “People are
very froastratoed ™

Ansther complained of a lack of clar
gy about how the project Wwas progross
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degree that overyonse thought it had

i was something that i Jasuary they
were telling us woudd launch in July.” A
third said it was a “credibility wssue” for
Lidayds scneor lcaderaslaup
Liosyd s de lizsed Lo Cusidrne
The insituticn bhas long struggled
vt vhe challenge of Cremtisng a CoridEnGn
Y plattorss b the market. Cusrrently,
PArtiCsanis wee o palchwork of some
tanne s wged sy mtasiae, wilh differeaat data
mandards asnd lots of manual tasks
Adaach cd vy trading e siill Lacd W - laoe
Vive umitiaul gonl is a comsnon systowm
with claines and pedicy dista revos ded
a standardisoed way lor everytane Lo wea
I'he bigper price would bhe fastar and
s sirwassnlined processon, oot
joay swwssnlcscty (o the plutlurins where
prolicren arv agy red and wllowing sl
pusatod sctilemniesit of e i of balluosas
o gremssaichon <ol cdabssan pasd cvery Yo
Bl @ lot of thie weork bas beews bobd ugs,
exeusiives say. Dy the didfionltiss wl
coordinating & vikgle systewn bor all ol
thae sunas bt asnd dhie cosngle s ity of soine
WS4 AP A b} AW LIRSS B fribie bus

Lloyd’s has long
struggled with
the challenge ol
creating a
common I'’"
platiorm for the
market, with
changes at the
top of Lloyd’s
fanning further
doubts among
senior market
figures

Some senior market participants sy
the delays are harder to understand
given the project huad already been split
into two stages: upgrading back office
systems andd standardising data first,
an the more ambiticus changes later.

The corporation that runs Lloyd’s
Taccepts responsibalivy for the delay, but
iz confident of delivery in 20258 said a
Person tamiliar with ivs position. The
project is the re spontibility of Velonetic,
a joint venture between Lloyd's and T
cansultancy DXC. The person added
that “market resting identitied mauch
yreater camplexity in the interactions
hetween market and settlement sys
teans cansing delays™

Lloyd’s chiet operating officer Bob
James was appainted boss of Volonetic
this year, and the wnit promised to pro
vide more transparency an<l a

“<leax
timeline™

LXC did not respond 1o
requests lor comnmnent

Ot hers draw parallels with a previous
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Ko rt Irvemongger, o visk consaltant un
the Lloyd's mnarket, saxl it was oftew ol
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slow progress on Blueprmnt (1, some serm-
ior people in the market also worry
about strauns at the top of the leadership
of Lloyd’s Corporation, which oversees
the wider Lioyds market .

It is 10 a handover period for its new
chaar, its interim COO George Marcotte
started the job only this month, and its
chuel of markets Patrick Tiernao is on
temporary medical leave.

Chuet exevutive john Neal hoas tempo-
rarily taken over Tiernan's regulatory
responsibility for overseciung the market
pertormance of Lluyd’s msurers. adding
to hus exasting regulatory and manage-
et res poneeiilities,

Omve insuranse < xeu utive said the cor-
poration’s rellance on Neal for a fow key
rodes was an “opemabional risk™.

A person twnaliar with the corpors-
ton's view hagblighted the “strong
bench of taleat™ bencath top executives
that s helping to nuanage the situation.

Roabuwrgh's job w likely to include the
appointusent of an eventual replace-
ment tor Neal. who was appeaioted in
2015 with 2o towed teron.

Roxbungh returns to the UK in Febru-
ary troms the US, and is expectad to start
te shadow ouwtgoing c<hair, Bruce
Carnegie  Brown, according to peopls
tasniluar with the plans.

Roxburgh is an “cutstanding intcllect
with decp strategic undarstanding™ of
Loy s, said industry veteran Michael
Wadke. 5

Lloyd s laces big challenges, he added,
but its highly skilled underwriters and
brokers surrounded by an ecosystem of
specialist consultants and lawyers
shoukl see t Uarough.

"t streagths tar cutweigh its wealk-
nesses,” he sanl. ; |
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